QP001 - QUALITY POLICY
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In the world of Universal Wolf ‘good enough’ isn’t good enough. Here we demand more so we can
deliver more. We'll be more. Our vision is to create a unique brand in our industry and to be the
benchmark for quality complex fabrication; there will be none better.

The Directors of the Company recognise their accountability for managing Quality within the

Company’s activities and have implemented a Quality Management Systems (QMS) which
complies with the requirements of ISO9001:2015.

Itis qunqwledged that Quality controls are vital to the production of safe products which meet
spec:|f|ca.t|on. Therefore, Managers at all levels are empowered to lead by example and to
communicate to their teams the importance of ensuring compliance with the QMS requirements.

Our approach is based upon the following principles;

e Customer focus

o Our customers are critical to the success of our business and therefore we

encourage feedback so that we can continually strive to meet or exceed their
expectations.

e Leadership

o The Senior Management Team are committed to complying with applicable
requirements; including statutory, regulatory, legislative and contractual. We

provide the infrastructure and resource necessary to maintain and improve good
manufacturing practices.

e Process approach and risk-based thinking

o Our activities are interrelated through a series of planned processes and our QMS
Is integrated to ensure the right product is delivered at the right time, whilst
maximising efficiency and reducing waste.

o Informed decisions will be taken based on data with the intent of preventing or
reducing undesired effects.

e Engagement of People
o Our people are our most valuable resource, as a result we will;

=  Promote leadership at all levels encouraging and supporting decision-
making.

= Develop a motivated and enthusiastic team supported with adequate
training.

= Foster teamwork amongst stakeholders and promote strong
communication.

e Improvement
o We are committed to continuous improvement of our products, services and QMS,
and in doing so take advantage of new technology, knowledge and adopt best
practice. Objectives are set and continually monitored to ensure they are achieved.

This policy will be;
e Communicated to all employees and interested parties upon reasonable request.
e Reviewed periodically to ensure its continued suitability.
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